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About our Quants Recruitment Team

Since 2004 our Quantitative 
Analytics team has been a 
foundation of the success of 
Selby Jennings and Phaidon 
International as a global 
organization. With 15 years of 
experience recruiting quants at 
all levels, we pride ourselves on 
our unrivalled knowledge of the 
area and diverse client network.

Our proprietary candidate 
database consists of over 
400,000 professionals that work 
in quantitative roles ranging 
from derivative desk quants, 
modelers, developers, researchers 
to portfolio managers and 
quant traders. Many of these 

relationships have been built 
and maintained over the last 
15 years and we often are the 
agency of choice for world class 
clients looking for help solving 
their number one business 
challenge which is building 
outstanding quant teams.

In our 15 th year of recruiting 
within the space, we have scaled 
our North American Quant 
Team to 25 consultants that 
sit across New York, Boston, 
Chicago and San Francisco with 
additional Quant recruitment 
support in our other offices 
in Europe and APAC   
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The interview processes have 
remained consistent with pre 
pandemic processes, barring 
some changes to logistics and 
deciding whether to conduct the 
interview via telephone, Zoom 
or another communications 
medium Our clients continue 
to focus on technical aspects 
of candidates, ranging from 
probability based questions to 
programming questions Many 
of our clients have put more 
of a reliance on Hackerranks 
Coderpads and other open 
source technology platforms 
that allow interviewers to vet 

a candidate’s coding abilities 
through an interview These have 
been proven useful for not only 
understanding the technical 
capabilities of candidates, but 
also getting a feel for how they 
collaborate and work together on 
problems through programming.

Contrary to what the expectation 
was, many of our clients have 
found that Quant Analysts, 
Researchers, and Portfolio 
Managers have been rather 
productive working from home. 
Through the use of cloud-based 
and open-source technology 

systems, front office personnel 
have managed to use the 
resources they need from home 
and continue collaborating on 
models and ideas through these 
systems. Many of the clients 
who did not have their data and 
technology in the cloud have 
struggled, on the other hand.

Moving in to 2021 we believe 
that interview processes 
and onboarding will remain 
consistent with the past six 
months. Continuing to utilize 
Zoom meetings, Code sharing 
technologies, and cloud-based 

systems will be the new norm. 
The two biggest challenges that 
face clients navigating Talent 
Acquisition going in to 2021 are 
the ability to attract and secure 
senior talent and offer something 
worth packing their bags and 
moving for during a pandemic 
and upskilling junior talent 
on a virtual platform quickly. 
Without checking these boxes 
quickly and effectively, funds 
and banks will struggle to remain 
ahead of their competitors 
and could see this impact their 
performance next year.   

Have interviews and onboarding processes changed forever? What are the 
peaks and pits that clients are finding nine months into the pandemic?

Implications of COVID and WFH Quantitative Analytics
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What is the status of remote work vs. 
on site across buyside and sell side?

Nine months after our first 
lockdown and original transition 
to work from home, the vast 
majority of our clients have 
successfully adapted to the work 
from home norm. Depending 
on office location, most of our 
clients continue to operate as 
strictly remote businesses with 
some adopting an as-needed 
or office-optional approach 
late in the Summer. The only 
exception to this were a handful 
of front office banking desks 
that were required to return to 
office in-line with government 
guidelines this summer. We 
expect most financial firms 
to operate predominately in 
a remote fashion until Spring 
2021 at the earliest.   

5Selby Jennings



Recruitment trends moving in to 2021 - Quantitative Analytics

Five general trends or expectations we expect to see in 2021

1. Sporadic market moves 
particularly in the global 
macro space will continue 
to challenge CTA and 
trend following funds.

 This will inherently create 
opportunity in the Options 
and short-horizon futures 
markets, and anyone 
running arbitrage-based 
strategies in equities or 
other liquid markets.

2. Increased volume and 
flow to market makers and 
high frequency trading 
firms. Many of our liquidity 
providing clients have been 
having the best year in 
decades, and we expect this 
to continue going in to 2021 
as volume is expected to 
remain high through all of the 
pandemic developments.

3. Virtual interviewing and 
onboarding will remain in 
place for the foreseeable. 
Many clients are pegging 
Summer 2021 as the next 
return to work date, and 
we are keeping a close 
pulse on any changes and 
continuing to support our 
clients through interviewing 
and onboarding talent 
through this time.   
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4. Investment banks increasing 
headcount and moving back 
to the offensive. It’s been a 
slow year on the hiring front 
for many of the investment 
banks across Sales, Trading, 
Strats, Quant Analytics, and 
front office Technology.

 The focus has been on 
balancing the migration 
of working from home 
with profiting from all of 
the trading and market 
activity this year.

 Now, we expect headcount 
to move toward the front 
of the priority list as these 
banks look to beef up 
specifically in Sales and 
Electronic Trading teams that 
have had a very strong year

5. Continued push to 
integrate legacy back 
office technology systems 
to the front office. With 
many of our buy-side and 
sell-side clients, there 
have been a number of 
large-scale projects being 
undertaken this year to bring 
a more robust, front office 
quantitative development 
system to the trading floor.

 Many of our clients are 
prioritizing this particularly 
in a work from home 
environment where 
navigating from front to 
back office has been more 
challenging and getting a 
tool kit to use at a moments 
notice an ominous task.

 Bringing entire Python 
libraries to the front 
office where most of the 
application and software 
for research, trading, 
and risk management 
purposes can be written 
and created by the user has 
been a big investment we 
expect to continue seeing 
going in to 2021.   
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Portfolio Construction/Optimization – 

With uncorrelated alphas being 
harder and harder to come by, 
many of the top systematic equity 
players are throwing their weight 
behind creating novel portfolio 
construction and optimization 
techniques rather than trying 
to reinvent the wheel with new 
strategies. We have seen many 
top hedge funds make significant 
human capital investments in 

this realm over the last few 
years with key hires, but it has 
now become a pervasive trend 
within the Stat Arb industry. Any 
candidate with a specialty in this 
field is highly sought after, as are 
PMs or more general quantitative 
candidates who have spent a 
significant portion of their time 
performing this type of research.

Top skill sets in demand going in to 2021 across the 
buyside and sell side

FICC Execution – 

As quant macro and systematic 
credit continue to grow (and 
remain highly coveted skill 
sets themselves) the volume of 
these instruments being traded 
electronically also continues 
to grow. As such, quantitative 
candidates with experience 
researching statistical execution 
models, measuring transaction 
cost, managing trading 

infrastructure, and overseeing 
exchange connectivity are in 
demand with many clients. 
We expect demand only to 
increase in 2021 and continue 
to seek individuals coming 
from high frequency, market 
making, and any relevant buy/
sell-side execution backgrounds 
who have experience with 
these products.   
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Expected bonus pool changes year over year

Asset Class Prediction

Equities Up 10%

Fixed Income Up 15%

Commodities Up 5%

FX Up 10%

Asset Class Prediction

Systematic Equities Down 15%

Systematic Fixed Income, 
Liquid Markets Up 5%

Macro Down 5%

Statistical Arbitrage Down 10%

Credit Up 5%

Commodities Flat

High Frequency/Market Making Up 50%

Sell-side Front Office Quants: Buy-side Quants:

9Selby Jennings



Recruitment tips for hiring managers and job seekers within 
the Quant space moving in to 2021

Three things quant employers should do to differentiate themselves in this market

1. Have Concrete Project 
Roadmaps: Now more than 
ever, job seekers are looking 
for clarity on how they 
will spend their days in a 
prospective new position – 
especially if they are going 
to leave the comfort of 
their current employer. As a 
result, hiring managers need 
to think critically and have 
answers to the following 
question before they begin to 
interview: “If I am to join your 
team what will I be working 
on day 1, month 1, month 3, 
month 6 and 1+ year down 
the road in this role?” Due to 

market conditions, gone are 
the days where it is alluring 
to hear quant heads and 
Senior PM’s answer that 
question with “every day is 
a new challenge,” or “we put 
out unpredictable fires based 
on market volatility.” Having 
a clear roadmap signals to 
prospective hires that despite 
market conditions and WFH 
environment this group 
has a stable and strategic 
leadership team that has 
the vision to keep the 
group productive regardless 
of the unpredictability 
of 2020/2021.

2. Have a virtual interview 
process: Joining a new team 
and business without ever 
meeting your managers 
and colleagues face to 
face is daunting. In order 
to overcome this, it is 
imperative for employers to 
conduct video conference 
interviews with prospective 
hires. Candidates should 
ideally meet with all 
stakeholders they will 
interact with on a daily and 
weekly basis (i.e., superiors, 
peers and even those at 
lower seniority levels) in a 
video conference setting.   
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3. Share your team’s and 
division’s communication 
habits and strategies: it is key 
for employers to effectively 
explain how their group 
communicates on a daily and 
weekly basis. If this person 
is to join the business how 
much interaction and most 
importantly how much 
support will they have from 
their direct manager and 
team members? Does your 
team conduct AGILE working 
sessions? Do you conduct 
collaborative code reviews? 

Are there monthly reviews 
with management? Do you 
communicate via email, 
phone, video conference, 
IM and/or all of the above? 
Does the group conduct 
team wide morning video 
conferences? Does the group 
conduct team wide virtual 
happy hours? Are emails on 
the weekends and outside 
of working hours off limits?

 Receiving a laptop and token 
at your door the day before 
you start a new role can be 
terrifying however, managers 
can ease this common 
anxiety by explaining the 
groups communication 
styles and expectations 
ahead of time so new 
starters have further clarity 
on what they are walking 
into. When in doubt, OVER 
communicate and where 
possible choose to video 
conference over any other 
means of communication.   
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Four things job seekers within the quant space should 
do to differentiate themselves in this market

1. Prove you are a self-
starter: Now more than 
ever hiring managers are 
looking for candidates that 
can hit the ground running, 
show that they can work 
independently and be a 
self-starter. As a result, it 
is crucial for interviewers 
to prepare 2-3 concrete 
examples of how they were 
a self-starter in academia 
and/or in industry (i.e., 
completing a dissertation, 
building web apps on the 
side, organically challenging 
yourself to pick up a new 
programming language etc.).

2. Effectively Communicate: 
Given the remote 
environment we are 
in, employers look for 
candidates that demonstrate 
clear and concise 
communication. Prepare clear 
examples of how you have 
partnered and communicated 
with various stakeholders 
and different business lines 
(i.e., Risk, Quants, Technology 
etc.). Employers are looking 
for candidates who have 
experience interacting 
with different audiences, 
someone who can get the 
job done and can tailor their 
language and jargon based 
on the different audiences.

3. Do their due diligence: Since 
there is limited organic face-
to-face communication/
rapport building time 
where in a normal interview 
environment we advise 
all candidates now more 
than ever to take the time 
to review the pedigree of 
the interviewer they are 
speaking with. This includes 
reviewing the interviewers 
Ph.D. dissertations, their 
general career path, previous 
employers, educational 
pedigrees, common LinkedIn 
connections etc. Taking 
this extra step shows you 
are not only prepared but 
also helps to solidify your 
candidacy and make you a 
more memorable candidate.

4. Professional interview 
environment: Maintaining 
professionalism in the 
new work from home 
environment is a reflection of 
you and how serious you will 
take the job. Proper lighting, 
a clean non-distracting 
background and proper 
interview attire (suit, dress 
etc.). This ensures the client 
can be focused on you and 
not what is surrounding you.
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Selby Jennings is a leading specialist recruitment agency for banking 
and financial services. For more than 15 years, we have given clients 
and candidates peace of mind that the recruitment process is in 
expert hands. Our continual investment in best-in-class technologies 
and consultant training enables us to recruit with speed, precision 
and accuracy. Today, Selby Jennings provides permanent, contract 
and multi-hire recruitment from our global hubs all over the world.

We pride ourselves in keeping our professional network up-to-date 
with any changes that will shape the future of work or affect the 
hiring process. Visit our website to discover more invaluable insights, 
including exclusive research, salary guides and market trends.  

   www.selbyjennings.com  

About us

A Phaidon International brand
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